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做为全球电力和自动化技术的领导厂商，ABB 公司历经了 110 多年的岁月洗
礼和市场考验，在世界工业领域取得了巨大的成功。经过近 20 年的不断投资和
快速发展，ABB 公司在中国建立起 31 家高品质的本地企业，雇员达 1.6 万人。



































 As a leader in global power and automation technique , ABB Group experienced 
more than one hundred and ten years marketing test . The company achieved great 
successes in the global industry field . In 1992, ABB Group invested the first 
manufacturing joint venture in China, and so far ,there are 31 top quality ABB local 
companies ,16,000 people and $4.6 billion revenue in China . China become the 
biggest market for ABB Group. 
  Although ABB Low voltage business get big success in China market ,it still 
face some pressure now. On one hand, the competition in China low voltage market 
become more and more serious ; on the other hand ,raw material price are growing up 
greatly ,as wells as labor cost and interest cost . If ABB low voltage want to beat the 
competitors and enlarge the marketing sales, cost control no doubt should be one 
important topic .What is more ,purchasing cost will be the core issue due to it  
occupy more than 50 % of total cost. 
In this article, firstly ,the author firstly introduce the relative theories and 
concept of purchasing cost control . Then, based on Xiamen Low Voltage Equipment 
Company, the biggest ABB low voltage company in China ,5 Porter Forces and 
SWOT methods  are used to analyze the current  situation .Secondly, the author 
introduce the purchasing management status and problems of Xiamen Low voltage 
company, to analyze the primary methods and actual effect of purchasing cost 
control ,including reducing of raw material cost ,development of E-commerce , 
VMI ,supplier management and localization .Finally, the article provides some 
improving  proposals for purchasing cost control.  
Based on this article , the author would like to do some useful investigations for 
more successful development for ABB Low Voltage business in Chinese market. 
What is more , this article also hopes to provide some useful reference ideas and 
experience for Chinese local manufacture companies who take care of purchasing 
cost control . 
 

















第一章 绪论 ···································································  1 
第一节 论文研究的背景  ································································· 1 
第二节 论文研究的意义  ································································· 3 
第三节 论文研究的主要内容和框架  ·················································· 3 
第二章 文献综述  ······························································ 5 
第一节 采购成本管理  ···································································· 5 
第二节 国内外采购成本管理研究现状  ············································· 11 
第三节 采购成本管理方法  ···························································· 12 
第三章 ABB 低压业务在华经营状况 ···································· 15 
第一节 ABB 公司基本情况介绍  ····················································· 15 
第二节 中国低压电器行业分析 ······················································ 22 
第三节 ABB 低压在华业务 SWOT 分析  ·········································· 28 
第四章 厦门 ABB 低压公司采购成本管理现状和问题 ············  344 
第一节 厦门 ABB 低压公司采购成本管理现状  ·································· 34 
第二节 厦门 ABB 低压公司采购成本管理面临的问题 ························· 44 
第五章 厦门 ABB 低压公司采购成本管理改善措施和建议  ······· 49 
第一节 措施和效果分析  ······························································· 49 
第二节 改善建议  ········································································ 66 
第六章 结论  ·································································· 71 
参考文献  ······································································ 74 

















Chapter 1 Introduction ························································ 1 
  Section 1 The background of research ················································ 1 
  Section 2 The significance of research ················································ 3 
  Section 3 Primary frame of research ·················································· 3 
Chapter 2 Theory summarization ··········································· 5 
Section 1 Purchasing cost management ·············································· 5 
  Section 2 The relative theory and research status of cost management ······· 11 
  Section 3 Methods of purchasing cost management ······························· 12 
Chapter 3 The business status of ABB low voltage in China········· 15 
  Section 1 ABB introduction ···························································· 15 
  Section 2 Current situation analysis of Chinese low voltage marketing ······ 22 
  Section 3 SWOT analysis of Chinese low voltage business ······················ 28 
Chapter 4 Purchasing Situation Analysis of CNILX ·················· 34 
  Section 1 Situation Analysis of purchasing cost management ·················· 34 
  Section 2 Primary problem of purchasing cost management  ················· 44 
Chapter 5 Saving Solution and Sugestion of Purchasing Cost  ····· 49 
  Section 1 The saving solution of Purchasing Cost  ······························· 49 
  Section 2 Suggestion analysis ························································· 66 
Chapter 6 Conclusions ······················································· 71 
References ······································································ 74 






























































































































资企业，从 1994 成立至今，凭借着 ABB 集团先进的管理理念和对机遇把握，公
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